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Agenda
Address by the Chairman of the Society (By virtual means
during the Annual General Meeting 2023).

To consider and confirm the minutes of the 71st Annual
General Assembly ("AGA") held on 24th August 2022.

To receive and if approved, to adopt the Auditor's Report and
Statement of Accounts for financial year ended December
2022.

To receive and if approved, to adopt the Annual Report of the
Committee of Management for the year ended 31st December
2022.

To authorise the Committee of Management to appoint
Messrs A2 Practice as External Auditors and seek professional
firms as Internal Auditors for the FInancial Year 2023/2024.

To approve the estimated expenditure for 2023/2024.

To approve payment ($14,000.00) as allowances per month to
the Committee of Management members.

To approve payment ($5,6000.00) as allowances per month to
the sub-committee members appointed to the SASCO Home
Committee of Management.

To consider any other business for which at least three (3) days'
notice in writing have been given to the General Secretary.

for the Annual General Meeting 2023
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Singapore Amalgamated Services Co-operative Organisation
Limited (SASCO Ltd) was established in 1933 as a co-ordinating
body for 12 credit co-operatives who were its institutional
members.

SASCO’s objectives then was to provide a central organisation
to facilitate coordination, collaboration, and dissemination of
information amongst the growing number of co-operative
societies.

UEN & Address:
Unique Entity Number (UEN): S33CS0022K
Address: 991 Alexandra Road,
                  #01-04, Singapore 119964

About

Financial Health
At the end of Dec 2022, SASCO Limited achieved a financial
surplus of half a million. We achieved a surplus of $516, 812. 

Our income for 2022 was $3,979,149 against the total
expenditure of $3,462, 337. 
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Organisation Chart

Management & Staff 

Ng Teck
Mong
F I N A N C E

M A N A G E R

Rosalyn Tan
G E N E R A L  M A N A G E R

Abdul Karim
S E N I O R  M A N A G E R

R. C. Mohan
A S S I S T A N T  G E N E R A L
A F F A I R S   M A N A G E R

Sophia Lim
H R  E X E C U T I V E

Azhar Anuar
M E D I A  &  C O M M U N I C A T I O N S

E X E C U T I V E
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S A S C O  L I M I T E D

C O R E  P R O G R A M S

S A S C O  E L D E R C A R E

S A S C O  C H I L D C A R E
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In the face of pandemic times, 2022 for SASCO Home
has been uplifting. Coming out of 2021 with a relatively
positive and very encouraging outlook, we needed to
ride on our ‘rising tide’ – we produced our Annual
Report FY2021 : ‘In Rising, We Care’.

We were on a momentum. We started several things
in the previous year; without losing pace, we
embarked on even further endeavours in 2022.

SASCO Senior Citizen's 
Home

IPC Renewal Status – 21 Months

Our momentum counted for a very significant
milestone when we obtained, for a first time in a long
while -  In July, we were granted the renewal of our
IPC status for 21 months (7 Jul 2022 – 6 Apr 2024). 
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Committee of Management 

Our leadership and management remained committed and
stoic in a time to navigate and steer through strong currents. 

The tenure for the COM was also renewed for another year in
July 2022, until 31 Jul 2023.

As at 31 Dec 2022
Chairman:                   Farihullah S/O A W Safiullah 
Secretary:                    Tan Leng Joo Bernard
Treasurer:                    Hussain Bin Yunos
Members:                    Abdul Kalam Azad
                                       John Raghavan
                                       Subramaniam Krishnan
                                       Jignesh s/o Surendra Ramanlal
                                       Lakhbir Gill
                                       Iskander bin Abdul Kabis
                                       Daryl Han
                                       Lee Choy Ling (did not continue
                                       after Aug 2022) 

SASCO Home - Structure

Direct and Ancillary Care       :            141      Staff
Corporate and Support          :            21        Staff

SASCO Home Manpower Strength (as at 31 Dec 2022)

Total Staff Strength in 2022         :            162      Staff
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Overview of  2022

Following the independent reviews, we were the first few to get
onboard NCSS’ Organisational Health Framework for Social
Services (OHFSS). We scored fairly well but more interestingly,
NCSS was impressed by our participation that they made us an
‘OHFSS Ambassador’.

With unparalleled stability in the house, we are attaining as
much Governmental subventions and grants. We have also
submitted our Proposed Amendments to our By-Laws (last
reviewed in 2013) to MSF.

Riding on the ‘excellence’ momentum, we subscribed to a ‘long-
year commitment’ to obtain the Data Protection Trust Mark
(DPTM), which would validate our organisation as a robust and
highly creditable institution.

Governance & Legislation

 Continuing our excellence journey, encouraged by our parent-
body, SASCO Ltd, we went on our Strategic Planning Summit
from 5 – 8 Jul 2022, at Chiangmai. SASCO Ltd COM members
also participated in the Summit, together with our Board
members, CEO and HODs. The outcome of the Summit were:

 Refreshed our Vision, Mission and Values for the organisation;
Strategic directions for the next 3 years. 

On returning to Singapore, with the help of a Consultant (linked
with NCSS), and together with middle management, we
formulated our Strategic Roadmap, comprising the Strategic
Outcomes and KPIs, and translating to 16 initiatives – for 2023 to
2025. These initiatives comprise ‘enhanced services’ and ‘new
services’ that aligns us to our mission and vision.

Strategic Planning

1.
2.
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We also refreshed our SASCO Home branding – logo and
colours remained unchanged but we gave meaning to our
corporate colours – the orange swoosh represents the bold
but a sunshine of inspiration, dotted by the vibrant sky blue of
positivity, of the experiences of our Seniors when they are
with us, and underlined by the passion, dedication and
commitment of our staff (the blood, sweat and tears) in doing
all that we do for our Seniors.

Corporate Branding and Identity
 

·We made a Corporate video, revamped our website and
started working on our social media presence.
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On the ‘front of the house’, we translated the ‘refresh’ into the
‘look and feel’ of our facilities and services. We followed the
completion of the renovation of SASCO@HongKahNorth,
continuing with the renovation of SASCO@TelokBlangah in
2022. And then SASCO@WestCoast followed with hope to
commence the renovation of SASCO@JurongWest just before
going into 2023.

‘Inside the house’, the organisation’s digital ‘masterplan’ was
formulated; we sought to obtain a more comprehensive
healthcare system (Holistic Care) – the cornerstone for the rest of
our digital systems.

 The plan further entailed an equally comprehensive HR system
while working on the Donor Management System and
Volunteer Management system. 

 Timing it with the Holistic Care System, we needed to upgrade
further our Finance System which would also encompass the
Procurement system. Work is in progress to source for the
system to commence in 2023.

Operations

As part of the excellence plan, our Board and Committees also
ironed out the organisation’s investment policy and strategy. We
have mainly been in Fixed Deposits – in order to diversify our
investments,  it was decided, as an investment strategy, to go
into properties. With extensive search, we found a property at
354, Alexandra Road. - it is a 2-unit space (hence, considered as 2
properties) that was also being rented out to ‘Anytime Fitness’.
The purchase was made for $8.6M, earning $28k per month in
rental income which translates to a 2.8% yield per year.

Our Fixed Deposits Interest income amounted to about $437k
for the year, from the remaining $39.4M reserves fund.

Investment Strategy
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Alexis – 354, Alexandra Road, #01-01, #01-02.

As the curtains for 2022 came drawing down, we found
ourselves with a surplus of $1.56M. This coming from an income
of $17.02M against the total expenditure of $15.45M.

Financial Health
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As if luck would fall on those who ‘are doing good’, we received a
surprised but generous donation – from the estate of Mdm Lee
Sim Kuen (passed away in Jan 2021 at age 96) who gave $450k
to SASCO Home (through their Trustee, HSBC Bank, in Aug
2022).

There was a further generous anonymous donation of $150k in
December 2022.

Total Donation Income – against a modest projection of about
$5M, we eventually finished the year with $6.8M, thanks to a
couple of unforeseen legacy donations (stated above) and the
renewed partnership with our partner fundraiser, Salesworks Pte
Ltd (formerly AppCo who collected donations on the streets
from 2013 – 2017),  in the last three months of 2022. We are
certainly going to step up further efforts to maintain or improve
our donation income.
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With our Strategic Planning and our Mid-Term Plan finalised, we
would need to set aside the funding (about $2M) to:

 Enhance our current services to our seniors;
 Implement new initiatives in alignment with our vision and
mission.

Moving into 2023

1.
2.
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·We would be reviewing our ‘organisational health’ vis-à-vis our
MTP and look to innovation amidst the achievement of stability
in the house.

There is also the continuing efforts to increase the awareness of
our ‘branding’ and certainly to look to more ways to increase our
donation income. 
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Haven Schoolhouse @ Bedok North

Haven Schoolhouse @ Jalan Bahagia

Haven Infant & Toddler Centre @ Tanjong Pagar
Haven Schoolhouse @ Bukit Purmei

Haven Infant & Toddler Centre @ Whampoa

SASCO Childcare
(Haven Schoolhouse)

Our childcare centres embark on a journey to take the
organization to the next level with Digital Transformation to
harness the power of digital technology to work faster and
smarter thus making a deeper impact on the people we serve.
Integrated SMART education system to provide innovative
solutions to streamline administrative operations and better
school services
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JALAN
BAHAGIA

BUKIT PURMEI

BEDOK NORTH

WHAMPOA

TANJONG
PAGAR

 29 Jalan Bahagia, #01- 348 (S320029)

102 Bukit Purmei Road, #01- 78 (S090102)

93 Bedok North Ave 4, #01-1477 (S460093)

114 Whampoa Road, #01-123 (S320114) 

Area No. of staff

Haven Schoolhouse @ 
Jalan Bahagia

Haven Schoolhouse @
Bukit Purmei

Haven Schoolhouse @
Bedok North

Haven Infant & Toddler Centre @
Whampoa

Haven Infant & Toddler Centre @
Tanjong Pagar

13

13

12

11

6

101 Cantonment Rd, #03-01 (S089774)
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Addition of our 5th new centre @ Tanjong Pagar CC
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Jln Bahagia Bukit Purmei Bedok North Whampoa Tj. Pagar
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Performance

Capacity No. of Students

Jalan Bahagia 107 5 71 67%

Bedok North 64 5 51 80%

Bukit Purmei 73 5 61 84%

Whampoa 30 2 22 73%

Tanjong  Pagar 28 1 5 29%

CENTRE NAME CAPACITY CLASSES AVERAGE
OCCUPANCY

RATE
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SASCO Training Centre
(CCCS International
Learning Institute)

CCCS International Learning Institute (CCCS ILI) Pte Ltd is the
corporate training arm of SASCO Ltd. SASCO acquired CCCS ILI
in June 2022 with the main aim of developing it to be one of
the leading training organisation in Singapore. 

It is an approved training organisation (ATO) accredited by
Skills Future Singapore (SSG) and also licensed by Police
Licensing Regulatory Department (SPF) since 2016.

Awarded with the National Business Award (Singapore) in 2016,
CCCS ILI currently provides continual training on both WSQ &
non-WSQ security & non-security related courses that are
essential to the private security sector. 
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Social Media
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9 9 1  A L E X A N D R A  R D ,
# 0 1 - 0 4 ,  S ( 1 1 9 9 6 4 )

9 9 1  A L E X A N D R A  R D ,
# 0 1 - 0 4 ,  S ( 1 1 9 9 6 4 )

2 9  J A L A N  B A H A G I A ,
# 0 1 - 3 4 8 ,  S ( 3 2 0 0 2 9 )

1 8 0 B ,  B E N C O O L E N  S T ,
# 0 7 - 0 2 / 0 3 ,  S ( 1 8 9 6 4 8 )

SASCO.SG SASCO.ORG.SG

HAVENSCHOOLHOUSE.SG CCCS.EDU.SG

/SSCH.SG

/HAVENSCHOOLHOUSE.SG /CCCS.INTERNATIONAL
LEARNINGINSTITUE

SASCO LTD


